
 
 

 
BOARD OF DIRECTORS 

June 5, 2020 at 8:00am 
Virtual Zoom Meeting 

 

Meeting Minutes 
 

I. ATTENDANCE: 
Members Present: 
Ted Baird, Tom Barbarini, Tim Calhoun, Rick Dyer, Steve Jackson, John Janick, Bob Kara, Lance Lyons, 
Kathy Miller, Anna Murphy, Christopher Randall, George Saleeby, and Tom Stanek 
 
Members Absent: 
David Colp, Vail Harding, Dr. Trevor Kubatzke, Jeff Swears, Arlandar Washington, and Dan Wyant 
 
Chief Elected Officials (CEOB) Present: 
Michael Grice, Don Hanson, Dr. Robert Harrison, Roseann Marchetti, Randall Peat, and Mamie Yarbrough 
 
CEOB’s Absent: 
None. 
 
Staff Present:  
Gretchen Arnt, Orrin Bailey, Lily Brewer, Josh Cosner, Jenn Deamud, Jake Gustafson, Todd Gustafson, 
Mary Morphey, Zach Morris, Paula Polaskey, Kim Thompson, and Erin Wright 
 
Guest Present: 
Rick Popp, Leadership Consultant 
 

II. PUBLIC COMMENT 
None. 

 
III. CHAIRMAN’S REPORT 

Approval of June 5, 2020 Board of Directors Agenda 
Bob Kara moved to approve the agenda of June 5, 2020 Kinexus Group (KG) Board of Directors (BoD) 
meeting. Randy Peat supported the motion and it carried unanimously. 
 
Approval of March 6, 2020 Board of Directors Meeting Minutes 
Kathy Miller moved to approve the minutes of March 6, 2020 KG BoD meeting. Lance Lyons supported 
the motion and it carried unanimously. 
 
Todd Gustafson introduced Jennifer Deamud, Executive Director of Manufacturing Growth Alliance 
(MGA).  
 
Chris Randall asked for volunteers for the Nomination Committee. Anna Murphy, Randall Peat and Rick 
Dyer will be the committee. 
 
Chris Randall reported that the Board of Directors Corporate Executive Committee met and conducted the 
annual review of the President/CEO. New objectives will be set for the upcoming year that will be shared 



with the board later this year. 
 

 
IV. KINEXUS GROUP CORPORATE (HEALTH)  

Kinexus Group Executive Committee  
Strategic Performance Review 
Todd Gustafson introduced Rick Popp, a business and leadership consultant. Mr. Popp reported on the 
work with the Leadership team around strategic planning. Mr. Popp will connect with the full board to 
conduct an environmental scan, which will be followed by a half day board retreat regarding the strategic 
plan for Kinexus Group. 
 
New Operational Normal 
Subsidiary Specific Hybrid – Todd Gustafson reported Kinexus is in the ‘new normal’ phase and most likely 
will not be back in the offices 100%. We will have limited virtual services. 
 
COVID19 Preparedness Plan Outline – Erin Wright reported on the Return to Work Plan – COVID19 
Preparedness and Response Plan. A soft relaunch will begin on June 15 by appointment only. Worksite 
supervisors have been identified to make sure all the plans for safety protocols are being followed. 
Education and training on how to clean, social distance, proper use of PPE, etc. has been conducted for all 
employees. All participants are required to complete a questionnaire before entering Kinexus buildings. 
 
KG Health Dashboard 
Todd Gustafson gave a brief overview of the KG Health Dashboard. Mr. Gustafson reviewed the revenue, 
diversity funding portfolio, asset growth strategy and attracting and retaining a talented workforce. Mr. 
Gustafson presented the new dashboard format for 2020-2021. The new dashboard will capture data from 
the Salesforce database. 
 
Education Service Delivery Update 
Todd Gustafson noted discussions are being held around sustaining the Bridge Academy. A proposal will be 
submitted to the full board for review and approval. 
 
Operations 
Operational Unit Facilities 
Jake Gustafson reported on the Berrien County One-Stop. The existing lease at 499 W. Main Street expires 
on August 31, 2020. Two requests for proposals (RFP) have been released. One is focused on leasing 
existing space, and one focused on leasing/buying purpose-built space. We received one RFP for leasing the 
existing space (499 W. Main Street) from Consumers Investment for $294K annually. Two RFPs were 
received for leasing/buying a purpose-built space; Lake Michigan College for a purpose-built 24,000 square 
foot facility starting at $668,529 annually ($29.84/square foot) and from Consumers Investment for a 
long-term lease at existing location for 10 years starting at $294K annually ($16.70/square foot). Mr. 
Gustafson reviewed the pros and cons of each RFP and location. Mr. Gustafson’s recommendation was to 
take no action on the second RFP and continue negotiations with bidders and secure short-term leasing as 
required. 
 
Government Relations & Public Affairs 
Federal Workforce Stimulus Status 
Al Pscholka gave a legislative update noting at the federal level there will be another stimulus package called 
the Heroes Act which is a response to the COVID-19. The package is upward to $3 trillion. 
 
State Budget  
Al Pscholka report Michigan’s budget has huge implications due to the shortfalls of 2020. Michigan is 
approximately $2.5B in arrears. It is possible there will be a shortfall in 2021 if economic numbers do not 



return quickly. 
 
Marketing & Communications 
Al Pscholka introduced Gretchen Arnt, new Graphic Designer with the Marketing and Communications 
team. Mr. Pscholka highlighted some of the 73 stories that Kinexus Group was featured in the news across 
the State since January.  

 
Kinexus Group Investment Committee 
Financial Reports   
PY2020-2021 Proposed Budget 
Orrin Bailey reported that the Investment Committee reviewed, discussed, and endorsed the proposed 
PY2020-2021 budget of $17.11M and 107 Full Time Equivalents (FTE) for fiscal year July 1, 2020 through 
June 30, 2021. Tim Calhoun moved to approve the budget for PY2020-20201 of $17.11M and 107 FTEs for 
fiscal year July 1, 2020 through June 30, 2021. Randy Peat supported the motion and it carried unanimously. 
 
Market Van Buren (MVB) and Manufacturing Growth Alliance (MGA) Administrative Service Agreements 
Orrin Bailey reported that the Investment Committee reviewed, discussed, and endorsed the proposed 
Employee Leasing and Administrative Services and Share Space Sublease between Kinexus Group and 
MVB. The agreement caps the total payment between the two organizations at $22,500. Tim Calhoun 
moved to approve the Employee Leasing and Administrative Services and Share Space Sublease between 
Kinexus Group and MVB.  Randy Peat supported the motion and it carried unanimously. 
 
Orrin Bailey reported that the Investment Committee reviewed, discussed and endorsed the proposed 
Employee Leasing and Administrative Services and Share Space Sublease between Kinexus Group and 
MGA. The agreement caps the total payment between the two organizations at $60K. Tim Calhoun moved 
to approve the Employee Leasing and Administrative Services and Share Space Sublease between Kinexus 
Group and MGA.  Randy Peat supported the motion and it carried unanimously. 
 
Orrin Bailey gave an update on the KG available funding and formula versus non-formula through January 
31, 2020.  

 
V. OPERATIONAL UNITS (SUBSIDIARY UPDATES) (IMPACT) 

Nation, State, Regional Economic Overview 
Jake Gustafson gave the labor market update, reporting Berrien, Cass and Van Buren’s unemployment rate 
is at 21.2% and Michigan is at 23.8%. The Federal monthly jobs report rate is expected to be 17-20%. 
Forecasts are mixed, with most predicting some recovery-driven growth in Q3 2020, with gradual recovery 
through Q4 2021. Significant unemployment is predicted to remain through mid-2021 at the earliest. 
 
Michigan Works! BCVB 
Lily Brewer gave an update on One-Stop Service Center COVID-19 response. 100% of services are being 
delivered virtually including support for Unemployment Insurance Agency (UIA). The Talent Team has 
filtered a total of 31,937 calls of which 25,235 were for UIA. Michigan Works! Berrien, Cass and Van Buren 
has committed five individuals to assist with UIA. 
 
Adult Education Proposal – Lily Brewer reported as one of the six core programs under the Workforce 
Innovation Opportunity Act (WIOA), the Adult Education Family Literacy Act (AEFLA) plays an integral 
role in the workforce development system by providing access to educational services for adult learners 
through the One-Stop delivery system. All applications for funding under AEFLA must be approved by the 
local workforce development board. Randy Peat moved to approve the following local/regional providers: 
Bangor Public Schools (Instruction), Cassopolis Public Schools (Instruction & Institutional), Hartford 
Public Schools (Instruction), Niles Community Schools (Instruction), Kalamazoo Public Schools 
(Instruction, Institutional & Integrated English Literacy and Civics Education), Michigan Works! 



(Instruction & Institutional), Van Buren ISD (Instruction), and Paw Paw Public Schools (Instruction). Dr. 
Bob Harrison supported the motion and it carried unanimously. 
 
Youth Solutions 
Kristin Harrington reported on the post-COVID reality noting that disadvantaged youth are being laid off 
at far greater rates with youth unemployment being three times higher than any other generation. The youth 
and families who rely on the 25-50% of household income are in crisis. If the economic ramifications of the 
COVID pandemic mirror the 2008 recession, youth will be some of the hardest hit and have the longest 
impact. State funding is no longer viable and stable source for Youth Solutions, when presenting challenges 
and opportunities. Challenges include not being able to meet JAG National five metrics. The state budget 
cuts have an impact on the schools, forcing some schools to not continue JMG. Ms. Harrington reported on 
the Youth Solutions strategic plan which will now include post COVID planning, emphasis on the 
connection between post-secondary education, and the high demand jobs of the future. There will also be a 
shift in advancement philosophy, pivoting from exclusive government focus to equal prioritization and 
efforts towards all revenue streams. 
 
Kristin Harrington commented that the Youth Solutions Board of Directors’ objective is to have 
representation from the entire state. On behalf of the Youth Solutions Executive Committee, the committee 
is seeking the appointment of Vicky Kruslemsky to the Youth Solutions Board of Directors. Ms. 
Kruslemsky serves as the Chief Talent Officer of Commonwealth Associates, Inc. in Jackson, Michigan. 
George Saleeby moved to approve the appointment of Vicky Kruslemsky to the Youth Solutions Board of 
Directors. Dr. Bob Harrison supported the motion and it passed unanimously. 
 

 
Market Van Buren (MVB) 
Zach Morris gave an overview of the COVID-19 response in Van Buren County. Through the Michigan 
Retooling Grant, Barber Packaging is leading the charge by making face shields and brow pads. Mr. Morris 
worked with the MEDC Small Business Relief Program to help employers in Van Buren and Cass Counties. 
In Van Buren, 120 applications were received and $3K was awarded to 24 grant recipients for a total of 
$72K.  In Cass County, 80 applications were received and $3K was awarded to 13 grant recipients for a total 
of $40K. MEDC Relief Loans were awarded in the amount of $150K to three employers in Van Buren 
County and Cass County. Mr. Morris gave a fund development update, noting that there are currently 28 
investors in MVB. Randy Peat commented that the Van Buren County Commissioners are impressed with 
the speed of what MVB has done to help employers.  Todd Gustafson reported that discussions are being 
held with Cass County to provide economic development services. 
 
Manufacturing Growth Alliance (MGA) 
Jennifer Deamud gave a brief overview of her background including some of her accomplishments since her 
start date in April 2020, which include changing the name from MMTA to MGA, refresh marketing & social 
channels, established 2020-2021 budget, wrote two grants, built membership strategy, completed a business 
plan and established a three-year strategic plan. Ms. Deamud reviewed the revenue model which includes 
memberships and the membership strategy, grants, training, and sponsorships. Ms. Deamud reported on the 
new name and the importance of being on social channels especially when applying for grants. MGA is 
providing support to small manufacturers by providing COVID-19 updates, planning guides, preparedness 
and response plan and support for individual manufacturers. 
 
Jenn Deamud reported on behalf of the MGA Board of Directors, that the Board is seeking the 
appointment of Todd Gustafson, President/CEO of Kinexus Group to the MGA Board of Directors. 
Randy Peat moved to approve the appointment of Todd Gustafson to the MGA Board of Directors. 
George Saleeby supported the motion and it carried unanimously. 
 

VI. PUBLIC COMMENTS 



Mamie Yarbrough thanked the Bridge Academy staff and Todd Gustafson for the invitation to the drive-by 
Bridge Academy graduation. 

 
 
VII. ADJOURNMENT 
 
 

________________________________________________________ 
Kinexus Board of Directors Chairman   Date 
 
 
_________________________________________________________ 
Recording Secretary Date 


